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(IT Service Management Essential for Hospital Digital Transformation)
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08:30-09:00 4. aaziUeu

€9:00-09:10 4. nAUUANTIUTY
¢9:10-10:30 w. LLU%ﬁWLﬁBWILLﬁ%Mﬁﬂ@@E
AWIIWMITVIMINSUINSAULeT (T Service Management Overview)
WANUGUR wazuuifnes ITIL 4
10:30-10:45 u. WnSUUSEMIUBIMISIN
10:45-12:00 wu. WNENN1S N15USHITNISUINTT (Service Management - Key concepts)
®  Service, Product, Resources
® Service Provider & Service Corsumer (sponsor, customer, users)
®  Value - Utility (functional requirement), Warranty (non-functional
requirement)
®  OQutput, outcome, costs, risks
12:00-13:00 w. WnuUsemuamisnanaiu
13:00-14:30 u. 5¥UUN5AIAMAT (Service Value System)
" Senvice Value Chain
®  Service Value Stream
AR ReAY wé’nﬂﬁﬁ'ﬁﬁuq Agile/Scrum, Lean, Kanban, DevOps
14:30-14:45 . WnSUUSENILBIMITIN
14:45-16:20 u. wuwmnadiuldlun1sufjud 7 Guiding Principles

16:20-16:30 u. @5Un1sausuiuLsn
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09:00-10:30 . wanufualu ITIL4 (ITIL4 Practices)

®  Service Level Management

® Information Security Management
10:30-10:45 u. WNTUUILNIUDINITING
10:45-12:00 u. nanuludly ITIL4 (ITIL4 Practices)

" Availability Management

®  (Capacity Management

®  Service Continuity Management
12:00-13:00 u. WNFUUILNUDIMITNANIY
13:00-14:30 1. wanufjustu ITIL4 (ITIL4 Practices)

B |T Asset Management

® Service Configuration Management

® Relationship Management
14:30-14:45 4. WNSUUTEMIUDIMITING
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14:45-16:10 u. wanuHU@Tu ITIL4 (ITIL4 Practices)

®  Supplier Management

" Service Release Management
® Deployment Management
16:10-16:30 u. @sUuazUnnisousy
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